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MINUTES OF THE AVONDALE                                                                                                                                                          

RISK MANAGEMENT & WORKERS’ COMPENSATION TRUST FUND BOARD 

CITY OF AVONDALE, ARIZONA                                                                                                                                       

SONORAN CONFERENCE ROOM                                                                                                                                       

APRIL 1, 2025 

A Regular Meeting of the Risk Management & Workers’ Compensation Trust Fund Board of the City of 

Avondale, Arizona was convened at 11465 West Civic Center Drive in open and public session at 5:30 

P.M. 

Voting Members Present: Julia Jewell, Board Member; Hector Arrellano, Board Member; Eddie James, 

Board Member 

Voting Members Absent: Linda Warren, Chair 

Other Municipal Officials Present: Andrew Mesquita, HR Director; Renee Weatherless, Finance & 

Budget Director; James Corlis, Risk Manager; Keith Fallstrom, Assistant Finance & Budget Director 

 

1. CALL TO ORDER 

 

Board Member Jewell called the meeting to order at 5:34 P.M. 

 

2. ROLL CALL 

 

Mesquita asked all attendees to state their names and titles, if applicable, for the record. 

 

3. APPROVAL OF MINUTES 

 

Board Member Jewell moved to approve the January 23, 2024, Risk Management & Workers’ 

Compensation Trust Fund Board meeting minutes; Board Member Arrellano seconded the motion. 

 

Upon vote, the motion was carried unanimously 3 to 0. 

 

Board Member Jewell  Aye 

Board Member Arrellano  Aye 

Board Member James  Aye 

 

4. NOMINATION & APPOINTMENT OF BOARD VICE CHAIR 

 

Board Member James moved to nominate Board Member Jewell as Vice Chair; Board Member 

Arrellano seconded the motion. 

 

Upon vote, the motion was carried unanimously 3 to 0. 

 



 

 

Board Member Jewell  Aye 

Board Member Arrellano  Aye 

Board Member James  Aye 

 

5. FY2024/FY2025 RISK MANAGEMENT & WORKERS’ COMPENSATION OVERVIEW 

 

Mr. Corlis presented an overview of FY2024 results and FY2025 year-to-date activity for both funds. 

• Risk Management Fund: 

o FY25 budget includes a supplemental for a replacement risk management vehicle. 

o Insurance renewal impacts for FY25 included: 

▪ Property insurance: 18% increase (14% rate increase, 4% total insured value 

increase). 

▪ Law Enforcement Liability: Buy-down coverage not renewed. 

▪ Cyber insurance: 11% decrease. 

▪ Crime insurance: 3% decrease. 

▪ Excess Workers’ Compensation: 11% increase due to payroll growth. 

▪ Pollution insurance: 7% increase. 

o Open liability claims currently total 75, with claim frequency trending lower in FY25. 

o FY24 total incurred liability claims totaled approximately $3.06 million, while FY25 

YTD incurred totals were approximately $472,000. 

o Two of the top ten highest-value claims have reached settlement agreements 

pending final payment. 

• Risk Outlook: 

o Focus on subrogation and recovery for third-party damage. 

o Implementation of driver improvement programs. 

o Continued efforts to close high-value and prior-year claims. 

• Workers Compensation Fund: 

o FY24: 129 incidents resulting in 99 claims. 

o FY25 YTD: 91 incidents resulting in 66 claims. 

o Medical cost inflation identified as the primary driver of claim cost increases. 

o Arizona’s lifetime workers’ compensation framework noted as a long-term exposure 

factor. 

o High-value prior-year claims and claims involving separated employees are being 

targeted for settlement and closure. 

o Claims handling improvements include: 

▪ Increased claim closure rates. 

▪ Reduced average open claims (from approximately 57 to 24). 

▪ Improved coordination with the City Attorney’s Office. 

▪ Implementation of new settlement strategies. 

 

6. FY2026 RISK MANAGEMENT & WORKERS’ COMPENSATION BUDGET FORECAST 

 



 

 

Mr. Fallstrom presented an overview of the Risk Management & Workers’ Compensation budget 

forecast for FY2026. 

 

• Risk Management Fund – FY2026 Recommended Budget: 

o Total Revenue: $5,346,500 

▪ Operating Transfers In: $5,075,000 

▪ Claim Recovery: $40,500 

▪ Interest Earned: $231,000 

o Total Expenses: $5,954,700 

▪ Operations: $218,000 

▪ Insurance Premiums: $2,677,000 

▪ Claims: $1,315,000 

▪ Contingency: $1,547,000 

▪ Technology Services: $85,100 

▪ Overhead: $112,600 

o The Risk Management Fund reserve is maintained at $6 million, with a five-year 

forecast showing gradual use of excess reserves through FY2030. 

• Workers’ Compensation Fund – FY2026 Recommended Budget: 

o Total Revenue: $1,216,500 

▪ Payroll WC Rate: $1,154,000 

▪ Interest Earned: $62,500 

o Total Expenses: $2,297,000 

▪ Operations: $266,000 

▪ Insurance Premiums: $319,000 

▪ Claims: $585,000 

▪ Contingency: $1,127,000 

o The Workers’ Compensation reserve remains at $1.5 million, with long-term 

forecasts showing gradual drawdown toward reserve levels by FY2030. 

 

Board discussion included reserve adequacy and inflation impacts; staff indicated reserves would be 

reassessed in future budget cycles as needed. 

 

7. RECOMMENDATION TO CITY COUNCIL 

Vice Chair Jewell made a motion to recommend the FY2026 Risk Management and Workers’ 

Compensation budgets to City Council as presented; Board Member James seconded the motion. 

Upon vote, the motion was carried unanimously 3 to 0. 

 

Vice Chair Jewell   Aye 

Board Member Arrellano  Aye 

Board Member James  Aye 

 

8. Adjournment 



 

 

There being no further business before the Board, Vice Chair Jewell moved to adjourn the Regular 

Meeting; Board Member Arrellano seconded the motion. 

Upon vote, the motion was carried unanimously 3 to 0.   

Vice Chair Jewell   Aye 

Board Member Arrellano  Aye 

Board Member James  Aye 

Meeting adjourned at 6:06 P.M. 


		2026-03-23T14:09:43+0000
	Certified by Adobe Acrobat Sign




