City of Avondale

City Council Online Meeting
Friday, September 11, 2020

Mayor and Council
Kenn Weise, Mayor
Pat Dennis, Vice Mayor
Tina Conde, Council Member | Bryan Kilgore, Council Member
Veronica Malone, Council Member | Curtis Nielson, Council Member

Mike Pineda, Council Member

Administration
Charles A. Montoya, City Manager
Gina Montes, Assistant City Manager
Tracy Stevens, Deputy City Manager
Nicholle Harris, Interim City Attorney

Marcella Carrillo, City Clerk

Online Meeting

Join the meeting and view presentations: https://avondaleaz.zoom.us/j/3083557784

Using a Mobile Device? Download the Zoom Cloud Meeting App
Join the meeting with audio only: Call 301-715-8592 (meeting ID: 308 355 7784)



https://avondaleaz.zoom.us/j/3083557784

City Council Online Meeting
Notice & Agenda
Friday, September 11, 2020

To join the meeting and view presentations, visit hitps://avondaleaz.zoom.us/|/3083557784
Using a Mobile Device? Download the Zoom Cloud Meeting App
To join the meeting with audio only (no presentations), call 301-715-8592 (meeting ID: 308 355 7784)

STRATEGIC PLAN RETREAT
4:30 PM

CALL TO ORDER BY MAYOR

1. ROLL CALL BY THE CITY CLERK

2. WELCOME AND INTRODUCTIONS
Novak Consulting Group/Raftelis Team

3. REVIEW INPUT ON THE CITY’S STRATEGIC PLANNING FRAMEWORK
Community Summit and City Council Feedback.

4. REVIEW INPUT ON THE FOLLOWING QUESTIONS
e What is true today about Avondale that you hope will still be true in 10 years?
e What is not true about Avondale today that you hope will be true in 10 years?

5. DISCUSSION ON THE SUGGESTED FRAMEWORK

The consultant will share proposed modifications to the City’s Strategic Plan that takes into consideration
input received to date. City Council feedback and suggestions will be solicited to modify the framework.

6. AGREEMENT ON PROPOSED FRAMEWORK
Consultant will conclude the meeting by agreeing on a proposed framework to use for the City’s
Strategic Plan Update.

7. NEXT STEPS

o Staff Retreat — October 29th
e City Council Work Session — November
e Completion — December

8. ADJOURNMENT

Council Members of the City of Avondale will attend either in person or by telephone conference call. Individuals with special accessibility needs,
including sight or hearing impaired, large print, or interpreter, should contact the City Clerk at 623-333-1200 or TDD 623-333-0010 at least two business
days prior to the Council Meeting.

Los miembros del Concejo de la Ciudad de Avondale participaran ya sea en persona o por medio de llamada telefonica. Personas con necesidades
especiales de accesibilidad, incluyendo personas con impedimentos de vista u oido, o con necesidad de impresion grande o interprete, deben
comunicarse con la Secretaria de la Ciudad at 623-333-1200 o TDD 623-333-0010 cuando menos dos dias habiles antes de la junta del Concejo.
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